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VISIT OPENO.IO TO GET YOUR OFFICE POST-PANDEMIC READY

The shif t  to remote work has been forecasted by People & Culture teams 

across varying business sectors for years,  however the accelerat ion of 

this shif t  through a pandemic was ent irely unforeseen. 

Just  as fast  as work-from-home policies have been implemented, 

organizat ions are now looking to determ ine what  the opt imal 

post-pandemic workplace looks like.

THE SHIFT TO REM OTE HAS ACCELERATED

For most  companies, the t ransit ion to remote work has been successful 

in a short  amount  of t ime. Though that  may be, there have been key 

drawbacks with working from home.

Feelings of fat igue from Zoom meet ings, isolat ion result ing from remote 

work, and burnout  have all become known elements to HR teams across 

the board.

INCREASED BURN OUT &  ZOOM  FATIGUE 
ARE REAL

Employees have become accustomed to f lex ible work arrangements and 

this is not  looking to change at  the end of the Covid-19 pandemic. 

The durat ion of the pandemic thus far has been long enough to cement a 

behavioral and expectat ion change on behalf  of  employees of workplaces 

worldwide.

Recognizing this t rend of a "new normal"  is pivotal for HR professionals 

to ensure they are keeping up with employee wants & needs to maxim ize 

thriving workforces. 

THERE IS NO " BACK TO NORM AL"  IN  THE 
POST-PANDEM IC W ORLD
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A HYBRID/ FLEXIBLE OFFICE SPACE 
M ODEL W ILL BE THE NEW  NORM AL

" Havin g a post  -  pan dem ic 
t ran si t i on  st rat egy i s an  absolut e 
m ust ."  -  M at t hew  St an ley, Open o.io
The overw helm in g dat a col l ect ed on  cur ren t  w ork place t ren ds in di cat es t hat  
organ izat i on s w i t h  bot h  a rem ot e an d in - person  of f i ce st rat egy are m ost  
l i k el y t o m ain t ain  or  gen erat e an  upt i ck  i n  product i v i t y an d overal l  em ployee 
happin ess. 

The sen t im en t  of  HR prof ession als i n  t he pr i vat e sect ors i s t hat  t he rem ot e 
w ork space m odel  w i l l  def i n i t i vel y n eed t o be in t egrat ed in  a post - pan dem ic 
w ork space m odel .  Th is sen t im en t  i s n ot  shared as clear l y w i t h  t he publ i c 
sect or  prof ession als, w ho are m ore i n cl i n ed t o seein g t h i s as a t em porary 
m easure. 

Organizations with both a remote and in- person office 
strategy are most likely to maintain or generate an uptick 
in productivity and overall employee happiness. 

Al t hough  i t  m ay n ot  be clear  w hen  t he pan dem ic w i l l  en d an d w hat  n ew  
m odel  w i l l  be m ost  successf ul l y adopt ed, havin g a post  -  pan dem ic t ran si t i on  
st rat egy i s an  absolut e m ust .  

VISIT OPENO.IO TO GET YOUR OFFICE POST-PANDEMIC READY
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VISIT OPENO.IO TO GET YOUR OFFICE POST-PANDEMIC READY

Start  by reviewing your current  

data on whether or not  a hybrid 

remote workplace is feasible at  

all.

- What 's the impact  of this 

pandemic on the product ivity of 

your organizat ional business 

funct ions? 

- Are there specif ic teams that  

are part icularly having a hard 

t ime thriving during the 

pandemic? i.e: Sales, Market ing, 

Partnerships

- Map out  your current  indicators 

of employee-sat isfact ion and 

categories compared to previous 

years. Is there a direct  

correlat ion to the remote nature 

of the workplace or are there 

other factors at  play?

Once you've assessed your 

current  data, i t 's t ime to obtain  

feedback from your teams. 

Implement ing a hybrid model 

may be a terrible idea if  your 

specif ic teams are not  on board

- Generate an anonymous survey 

that  goes out  to each team to get  

their insight  on: 

   i . What  their biggest  workplace 

challenges are during this 

pandemic. Offer some examples 

such as "work/ li fe balance, lack 

of social interact ion, burnout"  

etc.. 

    i i . How often they see 

themselves coming into the 

off ice after the pandemic

    i i . If  they believe in-person 

off ice spaces are necessary to 

their business funct ion and 

happiness

With comparable historical data 

as well as current  up-to-date 

informat ion direct ly from your 

teams, it 's t ime to build out  a 

st rategy. 

- Out line specif ically what  your 

policies in relat ion to employee 

presence are going to be 

post-pandemic

    i . Will your teams be offered a 

singular,  "Work From 

Anywhere" policy? Or perhaps a 

number of preset  categories 

such as "Remote, Flex, In 

Off ice"?

     i i . Is this offered to all teams 

or a specif ic set  of departments?

 - Aut om at e processes w ith 

plat forms such as  Open o.io ,  

which will help map out  off ice 

spaces for use and implement 

post-pandemic t ransit ion 

measures

REVIEW  YOUR 
CURRENT FIGURES

GET DATA FROM  
YOUR TEAM S 

BUILD OUT YOUR 
STRATEGY
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- The expedited t ransit ion to remote work has led to key behavioral 

change in employees and the workforce at  large

- Off ices will not  be going back to a pre-pandemic "normal" ,  rather there 

is a "new normal"  which will include a hybrid workplace model

- In set t ing up your custom  post-pandemic st rategy, leverage exist ing 

data and obtain new employee data to cult ivate the best  experience for 

your team 

- Use off ice space plat forms such as Open o.io which helps automate 

hybrid off ice employee management in a systemat ic and organized 

manner

KEY TAKEAWAYS

VISIT OPENO.IO TO GET YOUR OFFICE POST-PANDEMIC READY
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